IF YOUR WEBSITE

WAS AN EMPLOYEE

WOULD YOU
FIRE IT?

Presented by
John Bykowski, CEO
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Businesses can be described as
a series of processes with tasks




Tasks get assigned to Roles
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Fourandhalf.com

Marketing Solutions for Property Managers
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The Most Trusted Property Management in Austin, TX

Cwners and investors wiith rental properties in Austin and the
surrounding areas trust AustinVestors Property Management

toexceed exnectations and deliver results




What Roles Does 1t Fulfill?




What Roles Does 1t Fulfill?

Receptionist
Sales Support
Leasing Agent
Marketer

...and more.



IS'the Job Description
-._for a Website?
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Greets Visitors

Directs visitors to the correct role to achieve
their needs

Efficiently and pleasantly






Describes Services

Explains the different services and products
the company sells

Clearly and Compellingly
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Leasmg Agent




Lists Vacancies

Describes Current Vacancies and Collects Info

Consistently and Comprehensively






Attracts New Business

Gets the Correct Leads to Engage

Effectively and Constantly






acking Performance:




Greets Visitors

"Receptionist”
Directs visitors to the correct role to achieve their needs
Efficiently and pleasantly

Home Page



Home Page

Bounces, Behavior Flow

From:
Google Analytics




A Home Jul 1,2019-0ct 16,2019 ~
O All Users + Add Segment
100.00% Pageviews
» ¢ Customization

REPORTS | Overview ‘
b @ Realtime ‘ Bounce Rate ~ ‘VS. Select a metric [ Hourly [Day] Week Month |
» & Audience ® Bounce Rate
100.00%
I }-. Acquisition /\/\/\/\—./\/\_fW\/\JMW-\/A
v B] Behavior
50.00%
Overview
Behavior Flow
August 2019 September 2019 October 2019
» Site Content —_
» Site Speed
Pageviews Unigue Pageviews Avg. Time on Page Bounce Rate % Exit

' Site Search 41,197 30,211 00:01:34 82.45% 56.55%
» Events i VANAAAAAAN | W ASAM A T VW A

» Publisher

Experiments
Site Content Page Pageviews % Pageviews

Conversions Page > 1. / WL 3307 JJ 8.03%




A Home
» @¢ Customization
REPORTS

» (O Realtime

» & Audience

» »* Acquisition
~ B] Behavior
Overview

Behavior Flow

v Site Content
All Pages
Content Drilldown
Landing Pages
Exit Pages

» Site Speed

» Site Search

» Events

b Diihlichar
\

ALL » PAGE:/ ~

All Users
8.03% Pageviews

J Explorer Navigation Summary

+ Add Segment

Jul 1,2019-0ct 16,2019 ~

| Pageviews ‘VS. Select a metric

® Pageviews

100 ﬂ

| Day I Week

s |

August 2019 September 2019 Octaber 2019
v |
Primary Dimension: Page Other ~
“lot Fows | Secondary dimension ¥ | Sort Type: | Default | Q, advanced © = T | |
Unique Pageviews  Avg. Time on Page

L] Page Pageviews ¥ > Entrances Bounce Rate % Exit Page Value
3,307 2,742 00:01:40 2,397 91.23% 47.20% $0.00
% of Total: 8.03% % of Total: 9.08% | Avg for View: 00:01:34 % of Total: 10.26% Avg for View: 82.45% Avg for View: 56.55% % of Total: 0.00%
(41,197) (30,211) (7.04%) (23,295) (-37.86%) (-16.52%) (50.00)
| 1. 7 & | 3,307(100.00%) 2,742(100.00%) 00:01:40 2,391(100.00%) 51.23% 47.20%  $0.00 (0.00%)




A Home

» Y Customization

REPORTS

» (O Realtime
» & Audience
» > Acquisition

v B Behavior

Overview
Behavior Flow
» Site Content
» Site Speed

» Site Search

» Events

» Publisher

Experiments

» M Conversions

L]

All Users
100.00% Sessions

= google
= 4.3K /15K

=p (direct)
= 31K/ 5.4K

bing
= 146/ 531

yahoo
63 /283

g

youlube.com
-!O 120/ 168
Q* .

817/ 1.4K

+ Add Segment
Starting pages 1st Interaction X 2nd Interaction (X

23K sessions, 20K drop-offs 2.8K sessions, 1.5K drop-offs 1.3K sessions, 636 drop-offs

mmm /pricing/
Bl 350536

fabout/ '
234 ( 264

=sm /category

- /property-m...ment-blog/
Ul 13p/2562

30 /62

/products/

s /contact/ 20 / 55

Il 154/ 205

mm (42 more pages
- /DrO] v | TS PEtes | g (991384 s
T 560 / 1.1K
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. +1 510 888 9921

@ Change Region

Get a Marketing Plan Subscribe

- |

Fourandhalf.com

John Bykowski
CEO

W

Home Services Pricing

Michael Lushington Danny Morris

Chief Operating Officer Director, Fourandhalf

Australia

Theresa Barnes

Director of Product Delivery

£ -~

Marie Liamzon Marina Osenenko

Director of Product Digital Ads Team Lead

Development & Marketing
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About N Free Advice v Contact ’O

Brittany Stephens
Director of Client Success

Logan Jones

Business Development

@ Chat with our Fourandhalf team



. +1 510 888 9921

@ Change Region

Get a Marketing Plan Subscribe

Fourandhalf.com Home  services © Pricing
John Bykowski Michael Lushington Danny Morris

CEQO

Chief Operating Officer

Director, Fourandhalf

Australia

A photo of Marie Liamzon, Director of Product
Development & Marketing at Fourandhalf

Marina Osenenko
Digital Ads Team Lead

Theresa Barnes Marie Liamzon

Director of Product Delivery Director of Product

Development & Marketing

About N Free Advice v Contact ’O

Brittany Stephens
Director of Client Success

Logan Jones

Business Development

@ Chat with our Fourandhalf team



Describes Services

Sales Support
Explains the different services and products the company sells

Clearly and Compellingly

Service Pages



Service Pages

Form Fills,

Calls to Tracked Phone Numbers
From: CRM,

Tracking Number Provider and
Emails




Lists Vacancies

Listing Agent
Describes Current Vacancies and Collects Info

Consistently and Comprehensively

vacancies



vacancies

Vacancy Page Activity, Form Fills/Calls

From:
Vacancy Feed Provider
Emails/Calls




Attracts New Business

Marketer
Gets the Correct Leads to Engage
Effectively and Constantly

Blog Pages




Blog Pages

New Visitors, Number of Leads, Quality of
Leads

From:
Google Analytics, CRM, Internal Metrics
(Avg. Customer Lifetime, Value, "Problems")



A Home

» @¢ Customization

REPORTS

4 @ Realtime

~+ & Audience

Overview
Active Users

Lifetime Value™

Cohort Analysis
BETA

Audiences
User Explorer

» Demographics
» Interests

» Geo

» Behavior

» Technology

» Mobile

BETA

» Cross Device

All Users
100.00% Users

J Overview

+ Add Segment

Jul' 1,2019 - Oct 16, 2019 ~

‘ Users = |VS. Select a metric

{ Hourly [nay] Week Month

® Users
400
200
Augusl 2019 September 2019 Qctober 2019
v I
B New Visitor M Returning Visitor
Users New Users Sessions

18,445
 AVAAARANAARANY

Number of Sessions per User

126

—

Avg. Session Duration

00:01:12

18,460
 AVAAARAAARAVVY

Pageviews

41,197
_NMMMM

Bounce Rate

82.45%

23,304
_ VIAANAARAANY

Pages / Session

1.77

New Visitor
18,445 Users (88.4%)



Other Tasks/Roles and KPI's

Maintenance Coordinator
Online Forms vs. Calls/Emails
Showing Agent
Visits to Walkthrough Pages, Form Fills



NOT ON THE LIST
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Is Your Website Doing Its
Job?






/

What is the core function of
your business as a whole?















Businesses can be described as
a series of processes with tasks




A variety of tasks, completed by
roles, according to a number of
processes, defines your company.
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Or...
http://rebrand.ly/ia8jm4


http://rebrand.ly/ia8jm4
http://narpm.fourandhalf.com/would-you-fire-your-website/




