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WOULD YOU
FIRE IT?

WAS AN EMPLOYEE





Businesses can be described as 
a series of processes with tasks 



Tasks get assigned to Roles



Roles can be filled by:

People

Systems

Services



Person=System=Service

Role:

Means

is an Employee.Your Website



Your Website



What Roles Does it Fulfill?



Receptionist
Sales Support
Leasing Agent
Marketer

...and more.

What Roles Does it Fulfill?



What is the Job Description 
for a Website?



Receptionist



Greets Visitors

Directs visitors to the correct role to achieve 
their needs

Efficiently and pleasantly



Sales Support



Describes Services

Explains the different services and products 
the company sells

Clearly and Compellingly



Leasing Agent



Lists Vacancies

Describes Current Vacancies and Collects Info

Consistently and Comprehensively



Marketer



Attracts New Business

Gets the Correct Leads to Engage

Effectively and Constantly



"Should I Fire It?"



Tracking Performance:

Key Performance Indicators

"KPI's"



Greets Visitors
"Receptionist"

Directs visitors to the correct role to achieve their needs
Efficiently and pleasantly

Home Page



Bounces, Behavior Flow

From:
Google Analytics

Home Page













Describes Services
Sales Support

Explains the different services and products the company sells

Clearly and Compellingly

Service Pages



Form Fills,
Calls to Tracked Phone Numbers

From: CRM,
Tracking Number Provider and 

Emails

Service Pages



Lists Vacancies
Listing Agent

Describes Current Vacancies and Collects Info

Consistently and Comprehensively

Vacancies



Vacancy Page Activity, Form Fills/Calls

From:
Vacancy Feed Provider

Emails/Calls

Vacancies



Attracts New Business
Marketer

Gets the Correct Leads to Engage
Effectively and Constantly

Blog Pages



New Visitors, Number of Leads, Quality of 
Leads

From:
Google Analytics, CRM, Internal Metrics

(Avg. Customer Lifetime, Value, "Problems")

Blog Pages





Other Tasks/Roles and KPI's

Maintenance Coordinator
Online Forms vs. Calls/Emails

Showing Agent
Visits to Walkthrough Pages, Form Fills



NOT ON THE LIST:

Be Unique.

Be Sexy.



Form
Follows
Function







Is Your Website Doing Its 
Job?





What is the core function of 
your business as a whole?





Legality



How must money be handled? 
Transferred? Stored?





Businesses can be described as 
a series of processes with tasks 



A variety of tasks, completed by 
roles, according to a number of 

processes, defines your company.



These decisions will help determine, 
or will be determined by, the kind of 

company you want to be.



http://rebrand.ly/ia8jm4
Or...

Slides? Questions?

narpm.fourandhalf.com/would-you-fire-your-website/

http://rebrand.ly/ia8jm4
http://narpm.fourandhalf.com/would-you-fire-your-website/



